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Becoming a Veteran-Friendly Employer

There is still a tremendous amount of stigma surrounding Veteran hiring.

After years of working with employers, recruiters, hiring managers, and thousands of Veterans
transitioning into civilian careers, I've found that most hesitation doesn't come from bad intentions—it
comes from uncertainty.

Employers worry they won't understand military experience.
Veterans worry employers won't understand their value.
The good news?

Both sides are usually trying to accomplish the same thing—they simply need a better way to
communicate.

Veterans are not looking for charity or special treatment. They are looking for an employer who
understands the strengths they bring to the table and is willing to evaluate them fairly.

These are the practices I've seen create successful Veteran hiring programs and stronger organizations.

1. Start With Better Job Postings

Your Veteran hiring strategy begins long before the interview.
It starts with your job posting.
Too many organizations simply add statements such as:

e "Veterans Welcome."
e "Veteran-Friendly Workplace."

While well intentioned, those statements don't tell a Veteran why they are qualified for the position.

Military members often read civilian job postings differently because the language doesn't always
translate to their experience.

Instead, write your job descriptions with Veterans in mind. Describe the strengths you're actually looking
for:



Leadership
Accountability
Adaptability
Mission focus
Logistics
Operations
Planning
Problem solving
Teamwork
Training
Continuous improvement

A translation tool, such as TELO®, can help convert your civilian job descriptions into military-friendly
language by identifying military terminology, transferable skills, and keywords that attract qualified
Veteran candidates.

Instead of hoping Veterans see themselves in your posting, help them recognize that they already
possess the skills you're seeking.

2. Include Another Veteran in the Interview

One of the simplest changes you can make is also one of the most impactful.
Whenever possible, have another Veteran present during the interview.

They don't have to be the hiring manager.

They don't even have to ask questions.

Their presence alone creates an immediate sense of camaraderie and understanding.

Veterans may feel more comfortable discussing their military experience, explaining unfamiliar
terminology, requesting accommodations, or asking questions they otherwise wouldn't ask.

The same principle applies to Veteran hiring events.
Bring Veterans to recruit Veterans.

The conversations become more authentic, more productive, and more meaningful for everyone
involved.

3. Interview the Veteran Before You Interview the
Candidate



Don't begin by trying to determine whether they're qualified.
Begin by learning who they are.
Ask questions like:

What are you hoping to find in your next opportunity?

What type of work do you enjoy most?

What type of environment allows you to do your best work?
What strengths do you want to use every day?

What does success look like for you?

Then listen.

Veterans possess incredible leadership, operational, technical, logistical, instructional, and problem-
solving skills.

Many simply don't realize how extraordinary those experiences are because they lived them every day.

As they tell their story, you'll naturally begin translating military experience into civilian business language
together.

Those conversations are often where employers discover the candidate's greatest strengths.

If you're interviewing a Veteran or military spouse, remember that résumé gaps may be caused by
deployments, PCS moves, military schooling, family care during deployments, or other military
obligations that were completely outside their control.

Context matters.

4. Build a Network of Veteran-Friendly Employers

You don't have to figure this out alone.

Connect with employers who actively hire Veterans.
Share best practices.

Discuss retention.

Exchange onboarding ideas.

Learn about available programs and incentives.
Talk openly about challenges.

The Veteran employment community is much stronger when employers work together instead of
independently.



Some of the best hiring strategies I've ever implemented came from conversations with other employers
who were willing to share what actually worked.

5. Partner With Your Local Veterans Service Office

One of the most underutilized resources available to employers is the local Veterans Service Office.
These organizations aren't only there for Veterans.
They're valuable partners for employers as well.

By building a relationship with your local Veterans Service Office, you can connect Veteran employees
with resources they may not even know they've earned, including:

VA benefits assistance
Disability claims

Transportation services
Emergency financial assistance
Employment resources
Community programming
Family support services

Many Veterans never access benefits they've earned simply because no one introduced them to the
right resource.

Often, that introduction begins with an employer.

Supporting Veterans outside the workplace demonstrates a long-term investment in your people and
strengthens retention.

Things Employers Say That Veterans Secretly Hate

(And What to Say Instead)

Most employers genuinely want to do the right thing.

Unfortunately, unfamiliarity with military culture sometimes leads to questions that unintentionally create
barriers.

Here are a few simple changes that make a tremendous difference.
Instead of...

"Can you explain what your MOS means?"



Try:
"Tell me about your role and the responsibilities you had while serving."

You're asking about experience—not military vocabulary.

Instead of...

"Did you see combat?"

Try:

"Tell me about a challenge you faced during your service and how you worked through it."
Combat is personal.

Leadership and problem-solving are relevant.

Instead of...
"Do you have PTSD?"
Don't ask.

Focus on whether the candidate can perform the essential functions of the position, just as you would
with any applicant.

Medical discussions belong in the appropriate HR process—not the interview.

Instead of...

"I'm not sure your experience translates."

Try:

"Help me understand how your military experience would benefit someone in this position."”

You'll often discover leadership, logistics, project management, operations, maintenance, technology,
risk management, and communication skills that directly apply to your organization.

Instead of...
"We've never hired a Veteran before."
Try:

"What has helped you be successful in previous organizations, and how can we support that
here?"



This changes the conversation from uncertainty to partnership.

Instead of...

"You'll probably miss the military."

Try:

"What parts of military service are you hoping to find again in your next career?"
Many Veterans aren't looking for military life.

They're looking for purpose, strong leadership, teamwork, growth, and meaningful work.

"Thank You for Your Service"
Say it if you genuinely mean it.
But don't let it be your Veteran strategy.

Supporting Veterans means understanding them, developing them, connecting them with resources, and
creating opportunities for continued success.

Actions speak louder than gratitude alone.

What Veterans Wish Employers Knew

Veterans are not looking for charity.

They aren't asking to be hired because they served.
They're asking for the opportunity to compete.

Evaluate them the same way you would any strong candidate—with fairness, curiosity, and an open
mind.

Leadership starts much earlier than most employers realize.

Young Veterans often arrive with experience leading teams, managing large budgets, maintaining
complex equipment, training others, and making critical decisions under pressure.

Responsibility matters more than age.

Military spouses are one of the most overlooked talent pools.

Military spouses are resilient, adaptable, organized, and exceptional problem solvers.



Frequent moves, deployments, and changing careers don't represent instability.

They represent perseverance.

Not every Veteran has PTSD.
The military is incredibly diverse.
Don't let stereotypes or media portrayals shape your expectations.

Get to know the individual sitting across from you.

Veterans often underestimate their own value.

Many Veterans describe extraordinary accomplishments as "just doing my job."
Ask follow-up questions.

Help them tell their story.

You may discover experience they never thought to mention.

Service doesn't end when the uniform comes off.

Many Veterans continue serving by mentoring, volunteering, coaching, leading nonprofit organizations,
supporting first responders, and strengthening their communities.

That commitment to service often translates into exceptional employees.

Veterans don't expect you to understand military culture.

You don't need to know every rank, every MOS, or every military acronym.

Veterans appreciate employers who are curious, willing to learn, and willing to listen.

Final Thoughts

Becoming a Veteran-Friendly Employer isn't about checking a box or adding "Veterans Welcome" to your
careers page.

It's about creating an environment where Veterans can clearly communicate their value, where
employers know how to recognize transferable skills, and where both sides have the opportunity to
succeed.

Veteran hiring isn't a charity initiative.



It's a strategic workforce decision.

Some of the strongest leaders, technicians, project managers, trainers, operators, and problem solvers
you'll ever hire may already have years of experience serving something bigger than themselves.

The question isn't whether Veterans can do the job.

The question is whether your hiring process allows them to demonstrate everything they're capable of.

Ready to Become a Veteran-Friendly Employer?

Whether you're looking to attract more Veteran candidates, improve retention, build a Veteran hiring
strategy, become a recognized Veteran-Friendly Employer, or you're a Veteran-owned business looking
to strengthen your workforce, Oxygen Coaching Group is here to help.

Schedule a consultation with Kat Johnson to discuss Veteran recruiting, interviewing, retention,
leadership development, strategic workforce planning, and customized solutions that help organizations
build stronger teams.

Veterans deserve more than a "Veterans Welcome" sign. They deserve employers who
understand their value—and organizations that are ready to benefit from it.




