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Kat-i-fied Interviewing Tips to help you get better results!
Getting an interview is an accomplishment. Getting the offer is about more than answering questions 
well—it's about demonstrating your value before you ever walk into the room.

Hiring managers aren't simply filling a position; they're making an investment. Your goal is to make it 
easy for them to understand why you're the right investment.

Here are the principles I coach professionals on before every interview.

1. Build Your Professional Brand Before You Apply
Your résumé should never be the only thing representing you.

Before you begin interviewing, make sure your professional brand is consistent across every platform an 
employer may review, including:

Your résumé
LinkedIn profile
Hiring platform profiles (Indeed, ZipRecruiter, etc.)
Professional portfolios
Personal website (if applicable)
Other industry-specific platforms

Today's employers don't just read your résumé—they research you. Make sure every platform tells the 
same story.

2. Metrics Matter More Than Job Duties
Too many candidates tell employers what they did.

Great candidates demonstrate the impact they made.

Instead of writing:

Managed a team of 15 employees.

Show your influence:



Led a team of 15 employees while improving productivity by 22%, reducing turnover by 18%, and 
increasing customer satisfaction by 14%.

Percentages tell employers the story behind the numbers. They help hiring managers understand your 
influence regardless of company size or industry.

Always ask yourself:

"How did I make this organization better because I was there?"

3. Show Your Work—Don't Hide Behind Your Title
Job titles don't always translate across industries.

A Project Manager in one organization may perform completely different responsibilities than a Project 
Manager somewhere else.

Instead of relying on your title alone, explain:

What problems you solved
What decisions you influenced
What systems you improved
What people or projects you led
What measurable results you achieved

Help the interviewer understand your value—not just your position.

4. Be Your Own Best Student
The strongest candidates understand that interviewing is an extension of their profession.

Ask yourself:

"If someone watched me interview today, would they immediately know what industry I belong 
in?"

Technology Professionals

Use technology well.

Have polished virtual interview skills, clean presentations, organized digital portfolios, and demonstrate 
comfort with current technology.

Marketing Professionals

Market yourself.



Your résumé, portfolio, social media presence, and interview should reflect your ability to communicate, 
influence, and build a brand.

Fashion & Creative Professionals

Present yourself as your portfolio.

Your appearance, organization, creative work, and presentation should demonstrate your understanding 
of current trends and professional standards.

Veterans Transitioning to Civilian Careers

Translate your military experience.

Never assume an interviewer understands military terminology, MOS codes, or military leadership 
structures.

Include both your military accomplishments and their civilian equivalents so every interviewer can easily 
understand your experience and leadership.

No matter your profession, continue learning, stay current with industry trends, and demonstrate that 
you're invested in your own growth.

5. Have a digital Portfolio-No Matter Your Industry
Every professional should have a portfolio.

A portfolio isn't just for designers or photographers.

It is evidence.

Include items such as:

Project examples
Presentations
Articles you've written
Social media campaigns
Process improvements
Awards and recognitions
Testimonials
Certifications
Community involvement
Volunteer leadership
Performance dashboards
Before-and-after examples of your work



If you've experienced a period of unemployment, your portfolio becomes even more important.

Use that time intentionally.

Show employers that you've remained active by:

Publishing industry-related content
Volunteering
Completing certifications
Building projects
Sharing professional insights
Attending conferences and networking events

Being unemployed does not mean being inactive.

6. Ask Questions That Move the Conversation 
Forward
The interview doesn't end when they ask,

"Do you have any questions for us?"

In many cases, this is where great candidates separate themselves.

Instead of asking questions you could have found on the company's website, ask thoughtful questions 
that help you better understand the role while demonstrating emotional intelligence and business 
awareness.

Some of my favorites include:

"If you were in my shoes at this point in the process, what question would you ask?"

This often uncovers information you wouldn't have otherwise learned.

"What does the process look like inside your organization when a decision like this is being 
made?"

This helps you understand timelines, stakeholders, and expectations.

"What else can I tell you today that would help you make a more informed decision? I want to be 
sure I've been thorough in explaining how I can contribute."

This gives you an opportunity to address concerns before you leave the room instead of wondering what 
happened afterward.



Final Thoughts
The goal of an interview isn't simply to answer questions.

It's to leave no doubt about the value you bring.

Prepare with intention.

Show your impact.

Provide evidence.

Continue learning.

Most importantly, remember that your interview begins long before you shake someone's hand—and it 
continues long after you've left the room.

Every interaction contributes to your professional reputation.

Invest in it.

Ready to Strengthen Your Professional Brand?
Before your next interview, make sure you're presenting the strongest version of yourself.

Join one of Oxygen Coaching Group's LinkedIn Profile Review sessions to receive practical feedback 
on your résumé, LinkedIn profile, and professional brand, or schedule a one-on-one coaching session 
with Kat Johnson for personalized interview preparation, career strategy, and executive-level coaching.

Because getting the interview is only the first step.

Let's make sure you're ready to earn the offer.


